Originally compiled by David Warlick for 2¢ Worth (http://2cents.davidwarlick.com), episode Hack the System (http://davidwarlick.com/2cents/2006/01/06/hack-the-system/).  Educators have permission to hack this model and republish.
	
	Industrial Model
	Knowledge-Age Model

	Conditions
	· Published-Print Information

· Information Exists in containers (books, newspapers, bookshelves, libraries)

· Work the same job or profession for 20 to 35 years.

· Socially and environmentally stable (relatively)
	· Information is digital, networked, overwhelming, and exists without containers

· Job niches emerge and become obsolete in only a few years.

· A time of rapid social, environmental, cultural, and technological change

	Goals
	· Produce a workforce that can be worked

· Prepare students for a future of security
	· Produce a citizenry that can specialize and adapt

· Prepare students for a future of opportunity

	What we Teach
	· Literacy standards — 3 Rs (Reading, Writing, Arithmetic)

· Academics

· Deep Academics — for professions

· Shallow Academics and vocations — for skilled workers

· Shallow Academics — for laborers
	· Literacy Standards — 4 Es (Exposing Knowledge/Truth, Employing Information, Expressing ideas compellingly, and Ethical Context)

· Academics

· Shallow Academics for establishing a common context for citizenry

· Academic Excursions — Individuals and groups of students embark on guided but self-directed learning adventures to make themselves experts on a topic of interest and to produce information products designed to accomplish goals.

	How We Teach
	· Delivering content and skills

· Guided practice of discrete skills and components of content

· Producing formatted reports and presentations on components of content

· Student learn to be taught
	· Deliver content and skills

· Technology-supported practice for mastery

· Use of literacy skills to conduct independent learning adventures

· Individual and team produced information products designed around an area of gained expertise with a specific audience and a specific goal

· Student learn to teach themselves

	Assessment
	Assess what students have been taught
	Assess what students can teach themselves and what they can do with it
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